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MISSION STATEMENT

It is our mission to serve and partner with our community to continually enhance the quality of life of everyone in
Newark.

VISION STATEMENTS

We see a place where it is safe to live, to play, and to raise children.

We see a place where diverse and energetic people strive to live in harmony.

We see a place that cherishes small town values and also enjoys being progressive.

We see a place where educational programs are available and first-rate.

We see a place where cultural and recreational opportunities are plentiful and spiritually enriching.
We see a place with residents filled with civic pride, social concerns, and community involvement.
We see a place with tree-lined streets and open green parks.

We see a place where the economy is strong and vital and provides jobs.

We see a place where government is stable, accessible, and responsive.

We see a place that is well-planned, well-managed, and well-maintained.

VALUES STATEMENT - PRIDE

We, the employees of the City of Newark, take PRIDE in our service to our community. In the daily course of our work,
we value:

Personal Service - Our success and relationships are built upon a foundation of trust and transparency. We conduct
ourselves with the highest degree of ethics, integrity, accountability, and professionalism, to ensure we are championing
exemplary service to each other and to the community we serve.

Resourcefulness - We actively manage our resources in the most efficient and responsible way possible. We take
initiative and build dynamic teams. We train, adapt, and persist to overcome challenges and optimize value and benefit
for our community.

Innovation - We are committed to evolving for the future. We generate and execute new ideas to maximize progress for
our community and organization. We leverage and invest in technology and other tools to cultivate an environment that
inspires imagination, creative problem-solving and forward-thinking.

Diversity - Diversity is vital to our success. We ensure accessibility and a welcoming environment for everyone. We
foster equity, inclusion and belonging by honoring our differences, nurturing sensitivity, and creating opportunities so
everyone can contribute in meaningful ways.

Engagement - We promote a culture of wellbeing, empowerment, appreciation, and recognition. We practice impactful
communication and collaborate to foster teamwork that nurtures lasting connections within our organization and
community.



